CARVER
<= COUNTY

Carver County Board of Commissioners
February 27, 2024
Work Session

The County Board Room is open to the public.

9:00a.m. A. GROWTH: Manage the challenges and opportunities resulting from growth
and development
1. Carver County Sign OrdinanCe...........uuiiiiiiiiiiice e 1

9:45a.m. B. CULTURE: Provide organizational culture fostering accountability to achieve

goals and sustain trust/confidence in County government
1. PUDIIC Safety Aid ....eeeiiiiieeeeee e 2

David Hemze
County Administrator

UPCOMING MEETINGS

March 5, 2024 No Meeting

March 12, 2024 9:00 a.m. Board Meeting
March 19, 2024 9:00 a.m. Board Meeting
March 26, 2024 9:00 a.m. Work Session
April 2, 2024 9:00 a.m. Board Meeting
April 9, 2024 No Meeting

April 16, 2024 9:00 a.m. Board Meeting
April 23, 2024 9:00 a m. Work Session

April 30, 2024 No Meeting
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Agenda Item:
Carver County Sign Ordinance

. . i . 2/27/2024

Primary Originating Division/Dept: Public Services - Land Mgmt. ll Meeting Date:  2/27/ [
- Item Type:
Contact: Jason Mielke Title: Land Use Manager Work Session v
Amount of Time Requested: 45  minutes O ®
. . Attachments: Yes No

Presenter: Jason Mielke Title: Land Use Manager
Strategic Initiative:
Growth: Manage the challenges and opportunities resulting from growth and development ll

BACKGROUND/JUSTIFICATION:
Based on recent inquires on the current Carver County sign ordinance and a County Board Work Session on October 25, 2023,

staff attended the Carver County Annual Township Association Meeting on January 23, 2024. Township association

members were given an overview of the sign ordinance, and provided feedback on any potential changes to the ordinance.

Staff will provide a brief overview of the ordinance, share the feedback received from the township association meeting

and look for Board direction on any next steps.

ACTION REQUESTED:
Discussion and Board direction on the County sign ordinance.

FISCAL IMPACT: None v FUNDING
If "Other", specify: County Dollars =
FTE IMPACT: None V] fotal Py

[ Insert additional funding source
Related Financial/FTE Comments:

Office use only:
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Agenda Item:

Public Safety Aid

. i . 2/27/2024
Primary Originating Division/Dept: Sheriff ll MR (P 1271 EI
- - Item Type:
Contact: Mike Wollin Title: Commander Work Session v
Amount of Time Requested: minutes
. . Attachments: O Yes @ No

Presenter: Sheriff Kamerud Title:

Strategic Initiative:

Culture: Provide organizational culture fostering accountability to achieve goals & sustain public trust/confidence in County government ll

BACKGROUND/JUSTIFICATION:

The Sheriff has identified opportunities to leverage technology to further accountability, transparency, public safety, and
recruitment/retention efforts in the Sheriff's Office. Areas of technology include but are not limited to transitioning of the in car
camera system, expansion of the body worn camera program within the the jail facility, and VR simulation technology to further
scenario based training for the Sheriff's Office team. Utilization of $525,000 of Public Safety Aid recieved from the State of Mn

offers an opportunity to further technology initiatves without current or budget year levy impact.

ACTION REQUESTED:

Discussion and Board feedback on Sheriff initiatives.

FISCAL IMPACT: None ll FUNDING
If "Other", specify: County Dollars = $0.00
Public Safety Aid $525,000.00
. None v
FTE IMPACT: M fotal $525,000.00

& Insert additional funding source
Related Financial/FTE Comments:

In 2023, the Sheriff's Office received one-time public safety aid of $1,474,582 from the State of Mn. If the Sheriff's $525,000

recommendation is approved, the remaining balance of Public Safety Aid will be $949,582.

Office use only:

RBA 2024- 9636
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