CARVER
COUNTY

Carver County Board of Commissioners
January 30, 2024
Work Session

The County Board Room is open to the public.

9:00a.m. A. COMMUNITIES: Create and maintain safe, healthy, and livable communities
1. Transit Planning and Coordination ................ceoviiiiiiiiiiie e 1

David Hemze
County Administrator

UPCOMING MEETINGS

February 6, 2024 9:00 a.m. Board Meeting

February 7, 2024 3:00 p.m. Chaska Library 101t Birthday Celebration

February 9, 2024 7:30 a.m. Eastern Community Leaders Meeting,
Carver City Hall

February 13,2024  10:00 a.m. Wright County Government Center Tour

February 20, 2024  9:00 a.m. Board Meeting

February 20, 2024  12:30 p.m. Paradise Commons Ribbon Cutting

February 27, 2024  9:00 a.m. Work Session

March 5, 2024 No Meeting
March 12, 2024 9:00 a.m. Board Meeting
March 19, 2024 9:00 a.m. Board Meeting

March 26, 2024 9:00 a.m. Work Session
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Agenda Item:
Transit Planning and Coordination

Primary Originating Division/Dept; Public Services - Planning & Water Mgmt ll Meeting Date: 1/30/2024 EI
) . Item Type:
Contact: Paul Moline Title: PS Dep Dir Work Session V|
Amount of Time Requested: 25  minutes
. ) . Attachments: O Yes @ No
Presenter: Paul Moline, Kate Probert, otl Title: PS Dep Dir, HHS Income Support

Strategic Initiative:
Communities: Create and maintain safe, healthy, and livable communities v

BACKGROUND/JUSTIFICATION:

Based on guidance from the County Strategic Plan, the Community Health Assesment, and the 2040 County Comprehensive
Plan, staff have been working on a proposal to increase tranist availability for Carver County residents. The tranist working
group consisting of staff from SouthWest Transit, Smartlink Mobility Management, Public Works, Health and Human

Services, and Planning & Water Management are ready to present possible expansion of service, potential funding options and

partnerships and next steps. Staff are seeking Board direction and input.

ACTION REQUESTED:

Board direction and input.

FISCAL IMPACT: None ll FUNDING
If "Other", specify: County Dollars =
FTE IMPACT: None M fotal 50.00

& Insert additional funding source
Related Financial/FTE Comments:
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