
 
 Carver County Planning Commission 
 Regular Meeting - Tuesday, April 16, 2024 

  Commissioners’ Meeting Room 

 2nd Floor Human Services Bldg 

 Government Center – Chaska, Mn  
 

 

 

AGENDA 

 

 

7:00 P.M.           

 

1.) Approve minutes of February 20, 2024 regular meeting 

Pages 1-1 through 1-3   

 

2.) File #20240011– Public hearing on application by John Zimmerman for a 

Conditional Use Permit.   (Wooded Lots) 

Waconia Township    Pages 2-1 through 2-10 

 

 

                                   Other Business                                                                                                                                                                                                                                

    





DRAFT-Planning Commission Minutes             January 16, 2024 - 1 -

CARVER COUNTY PLANNING COMMISSION 

Regular Meeting – January 16, 2024 

Minutes 

Members Present: Scott Wakefield, Scott Hoese, Greg Grazzini, Andy Steinhagen, 

Matthew Kerber, John P Fahey 

Members Late: None 

Members Absent: Frank Mendez 

Staff Present: Jason Mielke, Donovan Hart 

Pursuant to due call and published notice thereof, the January 16, 2024, regular meeting of 

the Carver County Planning Commission was called to order by Jason Mielke at 7:00 p.m.  

The first order of business was the organization of the Planning Commission and 

the election of the Chairman. 

Office of the Chairman 

Mielke called for nominations for the office of Chairman.  Wakefield made a nomination 

for Hoese for Chairman.  No other nominations were made.  Mielke asked for a motion to 

cease nominations and cast a unanimous ballot for Scott Hoese as Chairman.  Motion by 

Grazzini to cease nominations and cast a unanimous ballot for Scott Hoese as Planning 

Commission Chairman.  Fahey seconded the motion.  All voted aye.  Motion carried.   

Office of the Vice-Chairman 

Chairman Hoese called for nominations for the office of Vice-Chairman.  Steinhagen made 

a nomination for Grazzini as Vice-Chairman.  Wakefield seconded the nomination.  No 

other nominations were made.  A motion was made by Kerber to cease nominations and 

cast a unanimous ballot to elect Greg Grazzini as Vice-Chairman.  Fahey seconded the 

motion.  All voted aye.  Motion carried. 

Appointment of the Secretary 

Chairman Hoese acknowledged historically Land Management staff has served as 

secretary for the Planning Commission.  A nomination was made by Fahey to continue 

with the Land Management staff as Secretary to the Planning Commission.  Steinhagen 

seconded the nomination.  A motion was made by Fahey to cease nominations and elect 

Land Management staff as secretary to the Planning Commission. Steinhagen seconded 

the motion.  All voted aye.  Motion carried. 

Appoint Representative to the Board of Adjustment 

Chairman Hoese acknowledged appointing a representative to the Board of Adjustment. 

Wakefield made a nomination for Steinhagen to be the representative to the Board of 

Adjustment.  Grazzini seconded the nomination.  A motion was made by Wakefield and 

seconded by Kerber to cease nominations and cast a unanimous ballot for Andy 
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Steinhagen as the representative to the Board of Adjustment.  All voted aye.  Motion 

carried.   

Agenda – A motion was made by Wakefield to approve the agenda.  Kerber seconded the 

motion.  Chairman Hoese called for a vote on the motion.  All voted aye.  Motion carried. 

Minutes – A motion was made by Steinhagen and seconded by Fahey to approve the 

minutes from the December 19, 2023 regular meeting.  All voted aye.  Motion carried. 

File #PZ20230045 – John Zimmerman – Chairman Hoese called the public hearing to 

order at 7:05 p.m. to consider a request by John Zimmerman.  The purpose of the public 

hearing was to consider a request for a home extended business accessory use pursuant to 

Chapter 152 of the County Code.  The property is located in Section 35 of Waconia 

Township.   

The following were present: John Zimmerman 

The following items were entered into the record: 

Exhibit A – Legal Description 

Exhibit B – Proof of Publication of the Hearing Notice 

Exhibit C – Proof of Mailing of the Hearing Notice 

Exhibit D – Site Plan 

Exhibit E – Letter from the applicant  

Exhibit F – Staff Report addressed to the Planning Commission and Waconia Township 

dated January 5, 2024, and all attachments.   

Senior Planner Hart stated the application has an approximate 30-acre parcel which is 

improved with a single-family residence and attached garage, a sawmill building, a 

woodworking shop and several wood and machinery storage buildings.  The sawmill 

complex was part of an existing CUP on the property for a Christmas tree farm and 

auxiliary firewood activities.  The applicant is requesting a CUP for a home-extended 

business accessory use to operate a custom sawmilling, firewood sales, and furniture and 

cabinet-making workshop using the existing buildings.  The submitted operation plan 

details the hours of operation of the sawmill/firewood processing from 7:00 a.m. to 8:00 

p.m. two or three days a week, and usually not during the colder months of December to

February.  The furniture operation would be year-round from 8:00 a.m. to 5:00 p.m.,

typically one to four days per week.  This workshop would have a maximum of three

workers.  There would be a maximum of four work vehicles at the work site at any one

time and four trailers used for business purposes.  Limited numbers of people would

come to the site as the furniture and cabinets are delivered to the customer and 95 percent

of firewood sales involve delivery also.  The business structures meet the required 500-

foot setback from neighboring residences.  Access is from an existing driveway on 110th

St on the westerly side of the property.  Portable toilets are on site which are serviced

every two weeks for use by employees and customers.  Hart used an aerial photo of the

property to illustrate the existing buildings and outdoor storage areas for firewood and

lumber which is naturally screened by the trees.  There are 10 parking spaces for
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workers’ vehicles and limited customers.  The existing 28-square foot sign also meets the 

Zoning Code standards.  Jacob McLain, Carver County Senior Environmentalist, 

reviewed the request and stated the existing septic system is compliant and the mini biffs 

is an acceptable waste management method for the site.  The Carver County Water 

Management Organization reviewed the request and stated “the site in its current 

configuration predates the buffer requirement for wetlands.  If the applicant makes a 

change that would trigger our rule in the future, the wetland buffer requirement would 

likely come into play.”   The Waconia Town Board heard the request at their December 

11, 2023, meeting and recommended approval with the comment, “No complaints to this 

date.”  Hart read the proposed condition for consideration if the request is approved.  If 

the Planning Commission recommends denial of the request, the reasons should be 

clearly stated.   

John Zimmerman, 10850 110th St, had no additional comments. 

Chairman Hoese asked the applicant if he had read and agrees with the proposed 

conditions of the permit. 

Mr. Zimmerman stated he agrees with the conditions. 

No one was present to represent the Waconia Town Board for comment on this request. 

There was no one present from the public for comment about this request.   

Wakefield asked if the applicant will be processing wood from the trees that are on site or 

if wood will be brought to the site for processing.   

Mr. Zimmerman stated he occasionally will have logs brought to the site for sawing.  

There will be no large trucks delivering any products.   

A motion was made by Steinhagen to close the public hearing.  The motion was seconded 

by Grazzini.  Chairman Hoese called for a vote on the motion.  All voted aye.  Motion 

carried.  The public hearing was closed at 7:14 p.m.   

Wakefield made a motion to approve and issue Resolution #24-01 incorporating the 

findings of fact and staff recommendations approving the home extended business 

accessory use.  Grazzini seconded the motion for approval.  All voted aye.  Motion 

carried.     

Adjournment 

A motion was made by Grazzini and seconded by Kerber to adjourn the meeting.  All 

voted aye.  Motion carried.  The meeting was adjourned at 7:16 p.m. 
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