CARVER
< COUNTY

Carver County Board of Commissioners
March 25, 2025
Work Session

The County Board Room is open to the public

This work session will be webcast live at:
https://youtube.com/@CarverCountyMN

9:00 a.m. 1. CONVENE
1.1. Pledge of Allegiance
9:05 a.m. 2. WORK SESSION
2.1, EIECHONS REVIEW........oiiiiiii ettt ettt ea e ee e tea e e tae e nnneeennneaeas 2-3
UPCOMING MEETINGS AND EVENTS
April 1, 2025 9:00 a.m| Board Meeting
2:00 p.m,| 82" Street Groundbreaking (Bavaria Road and 82" Street East, Victoria)
April 8, 2025 9:00 a.m| Board Meeting
2:00 p.m| Highway 41/10 Groundbreaking (145 Engler Blvd, Chaska)

April 22,2025 | 9:00 a.m] Board Work Session

April 24,2025 | 9:00 a.m] Strategic Planning Meeting

(Carver County Govt Center, Oak Lake Conference Room)

May 06, 2025 | 9:00 a.m| Board Meeting

May 20, 2025 | 9:00 a.m| Board Meeting

May 27,2025 | 9:00 a.m. Strategic Planning Meeting

(Paradise Commons, 8170 Paradise Lane, Waconia)

June 03,2025 | 9:00 a.m|{ Board Meeting
June 10,2025 | 9:00a.m|{ County Board of Equalization
June 17,2025 | 9:00 a.m] Board Meeting
June 24,2025 | 9:00 a.m| Board Work Session

July 1, 2025 9:00 a.m| Board Meeting

July 8, 2025 9:00 a.m| Board Meeting

July 22, 2025 9:00 a.m]| Board Work Session



https://youtube.com/%40CarverCountyMN

Item Number: 2.1.

@ CARVER
<= COUNTY

Carver County Board of Commissioners
Request for Board Action

Agenda Item Name: Elections Review

RBA Number: 2025-172

Department: Property & Financial Services

Contact: David Frischmon, Property and Finance Division
Director , 952-361-1506

Presenter: David Frischmon, Property and Finance Division
Director

Kendra Olson, Elections and Licensing Manager
Contract Name & Number:
Meeting Date: March 25, 2025

Item Type: Presentation

Strategic Initiative:
Customer Service: Continue the County's delivery of high value, timely service and
support.

Background/Justification:

Elections staff will summarize what went well and the challenges that were overcome
during the 2024 Election cycle and will look ahead to challenges and opportunities for
the 2026 Election cycle.

Action Requested:
None - presentation only

Fiscal Impact:

Funding: Amount Budgeted:




Related Fiscal/FTE Comments:

Attachments:
None
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